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EME Jacksonville 
Sailors Awarded 
HSM from Acting 
Undersecretary of 
the Navy 


On June 30, 2020, the 
Acting Undersecretary of Defense 
authonzed the Humanitanan 
Service Medal (HSM) and Amed 
Forces Service Medal (AFSM) for 
qualifying response to the COVID- 
19 pandemic. Members who 
provided support aboard the 
USNS Comfort and USNS Mercy, 
those mobilized with EMF 
Bethesda and EMF Camp 
Pendleton, and those who served 
with the Navy Medicine Support 
Team (NMST) mission in New York 
City, Officer Training Command 
(OTC )/Recruit Training Command 
(RTC), and others who directly 
supported COVID-19 relief efforts 
willbe awarded one of these 
medals. 


To honorthe dedication 
of these members, the Acting 
Undersecretary of the Navy, 
Gregory}. Slavonic, presented 
the HSM to two members of EMF 
Jacksonville, Hospital Corpsman 
Third Class Syed Jafn and 
Commander Robin Hernmann. 
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HM3 J afi & Mr. Savonic 


CDR Henmann & Mr. Slavonic 


BUMED, CNRFC, and 
NOSCsare curently processing 
members qualified for these 
awardsand ensure annotation in 
the members’ service records 
and receipt of medals. 
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Operations 
CDR Hodo/ LT Womack 


There are multiple openings 
forthe following specialties in 
GIMO 4/23/2021-2/ 15/2022: 

e Hospital Conpsmen 
(0000/LO3A) 

Lab Techs (L31A) 

X-Ray Techs (L17A) 

PT Techs (L20A) 
Med/Surge Nurses (1910) 


Interested Enlisted personnel, 
please ensure that your EAOS Is 
atleast 3 months after the End of 
Mission date of 2/15/2022. 





IRT Program 


LC DR Gangler 


Site surveys have been 
completed by the IRT Medical 
Program Managers and Initial 
Planning Meetings (IPMs) are 
scheduled to kick off in October. 
Meetings are expected to bea 
mix of both virtual and in-person 
depending on location of the IRT 
meeting. The FY21 IRTIPM 
schedule and unit assignments 
are aSfollows (Dates are tentative 
and subject to change): 


OHSU (RSU) San Diego- Kodiak 
Idand Arctic Care IPM- 19-23 Oct 
EMF Great Lakes- East Central 
Georgia IPM 30 Nov-4 Dec 

OHSU (RSU) Portsmouth- 
Operation Gateway IPM 7-11 
Dec 

OHSU (RSU) J ac ksonville- 
Operation Healthy Delta IPM 3-6 
Nov 


Hail & Farewell 


As part of the NRM 
restructure, the EMF OSO shop 
has been realigned from Echelon 
llto Echelon V. Thisteam 
previously served all four EMF 
platforms, but has now 
transitioned to supporting EMF 
Bethesda. As such, they have 
transitioned from the BUMED M10 
staff and are now aligned to 
NMRIC Bethesda. Farewell to 
CDRLayra Avalos, YNC Mike 
Hightower, and LS1 Niya Dixon. 
We look forward to a continued 
relationship! 


Welcome aboard to LCDR 
Heidi Forrest! LCDR Forrest is M10’s 
Personnel Officerand will be 
focused on issues such as fit-to-fill 
improvement. She comesto M10 
from the Pentagon’s OCNR staff 
and isa Human Resource FITS 
officer. 


We also welcome back LCDR 
Ghijuanna Bates! LCDR Bates 
served asthe Education & 
Training Officer forthree years 
and departed in September. We 
did not let herleave long, asshe 
Isnow back on ADSW orders to 
assist us until she hasa 
pemanent replacement. 
Welcome back, LCDR Bates! 





APPLY UPDATE! 


NAVADMIN 272/20 was 
released and provides instructions 
forthe upcoming APPLY board. 
260 CT20 Is listed asthe last day 
for Dream Sheet submission. 
Please note: This is incornect! The 
corect deadline for Dream Sheet 
submissions is O2NOV20. 
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Recall Opportunity 


M10 iscurrently advertising for 
an Education & Training Officer. 
Rank is 03-04 (no higher ranks 
considered) and may be from 
any Corps within NRM. Members 
Should have relevant education 
and training expenence, a 
demonstrated record of 
leadership and program 
management, and stellar 
communication and 
organizational skills. Interested 
Candidates should submita 
complete package ina single 
PDF to include NAVPERS 1331/5 
Application for Recall to 
Extended Active Duty, 
milita ry/ civilian resume, last four 
fitness reports, Annual Statement 
of Service History (ASO SH), PRIMS 
pnntout of last three cycles, CO 
endorsement from TRUIC CO, 
letters of recommendation 
(optional). Please email your 
complete package to Mr. Jay 


Delfoe at joseph.delfoe@navy.mil 
AND CDR Melissa Oldham at 


carol.m.oldham.mil@mail.mil. 


aC RRRRK 


Congratulations! 


The Mentonous Advancement 
Program allows Commanding 
Officers to recognize their top- 
performing Sailorsto advance 
one paygrade. Congratulations 
to the following personnel who 
have been selected for 
advancement to the next higher 
rank: 

E4 to E5 MAP Advancements 
ET2 Nghiep Tran, EMF Bethesda 
HM 2] ared Wood, CRS8 

LS2 Mikayla Long, EMF 

J acksonville 

E5 to E6 MAP Advancements 
HM 1 J avier Efrece, MARFORRES 
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Senior Enlisted 
Update 


HMC S Sheppard 


Thank you all for stressing “C” 
schoolapplications. We are 
starting to receive packages. We 
have funding forall C- school 
requirements, and |am ready to 
fill these seats. Be aware that My 
Navy Assignment (MNA) has 
replaced the Career 
Management System - 
Interactive Detailing (CMSID) for 
enlisted Reserve Sailors. MNA 
establishesa “digital 
marketplace” forall detailing 
needs. Sailors are provided with 
more options, greater career 
flexibility and increased 
transparency when navigating 
through the detailing process. 
For more information, go to the 
Navy Reserve Homeport and 
download the video at the 
following link 


https://pnvate.navyreserve.navy. 
mil/cnrfc/NCodes/N1/CNRFC N1 


21/Pages/NEW _N121 Site.aspxon 


| would like to wish Fair Winds 
and Following Seasto YNC 
Hightower and LS1 Dixon, as they 
have transferred to NMRIC 
Bethesda. They will be greatly 
missed! 


Finally, |am proud to be part 
ofa greatteam, great history 
and hentage. Happy birthday, 
Ship mates - 245 years strong! 





MANPOWER 


LT Palomino/HMC Sevilleja 


Some billets available for 
selection may be realigned to 
another command (AUIC and/or 
UMUIC), job descnption may 
change, ormay be 
disestablished. By accepting the 
advertised billet, you may be 
required to change gaining 


command, job description, or re- 
enter APPLY, ] OAPPLY, or MNA for 
another billet assignment. 


Important FY-21 APPLY Board 
notes: 

e CNRFC hasextended Dream 
sheet phase. It will now close 
at 2359, 2 November 2020. 

e The revised FY21 
COMNAVRESFO RNOTE 5400 
hasbeen posted asof 28 
September 2020 under the 
APPLY section of RFMT. 

e The NAVADMIN for APPLY 
board has been released - 
NAVADMIN 272/20. 

e All Senior Officers with PRDs of 
30-Nov-2020 have been 
extended in their current 
billets until 28-Feb-2021 in 
order to maintain continuity 
of assignment until the FY-21 
APPLY board orders are 
wnitten. 

e 18new OIC billets for newly 
established BUMED 
commands will be advertised 
forthis year's APPLY board. 
Please read billet descnptions 
in their entirety pnor to 
submitting your applications. 
Personnel selected for these 
OIC billets are required to 
obtain 2N1 AQD within 12 
months of assignment. Failure 
to do so will result in removal 
from billet. Due to this special 
policy and RFMT constraints, 
these billets are being coded 
as “non-command” (even 
though they are OIC billets 
and will still be selected by 
the APPLY Pnonty Panel). In 
future APPLY cycles, the billets 
willbe correctly coded as 


“OIC.” 
e Perthe current 
COMNAVRESFO RNOTE 5400, 


personnel with tenure remaining 
INnon-command billets may 
apply to CO/XO/OIC/SE billets. 
Since RFMT will not have the new 
OIC billets coded as“OIC,” the 
system will not allow senior 
officers with PRDs beyond 28 Feb 
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2021 to “break” their current billet 
to apply for these new billets. This 
Isa unique situation for this year 
only. 


From the RAOs... 


JO TELECONs 

The Reserve Medicine J unior 
Officer TELC ONs will be resuming 
sometime in Q1 FY2021. These will 
be monthly trainings on topics 
such as career development, 
FITREP and award wnting, Enlisted 
101, legal and J PME. It will also be 
a place for] O'sto brainstorm 
process improvement and best 
practices. 


COMNAVRESFORNOTE 5400 
There isa new 
COMNAVRESFO RNOTE 5400, 
dated 24Sep 20, available on the 
RMFT webpage. Please visit the 
RFMT website to download. 


What haschanged from the 
previous COMNAVRESFO RNO TE 
5400? 

-Dream sheet penod was 
extended to 2359 EDTon 
O2NOV20. 

-Effective date of orders for 
FY21 will now start on OLMAR21 

-Those currently in the VTU 
who do not participate in FY21 
APPLY will have VTU orders with 
an effective date of O1J AN21. 


There were no changes to the 
Community section; however, 
you should read pages 3-15 
through 3-20. 





Because You 
Asked... 


How does ranking within your 
competitive group wor at the 
new, smaller commands rec ently 
established in NRM? There are 18 
new OIC led commands of 
varying sizes. The OIC will be your 
reporting seniorand you will 
continue to be ranked in your 
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competitive group. Your 
competitive group will likely be 
smallerthan ata major 
command and 1 of 1 FITREPSare 
possible in some cases. 





Education & 
Training 
LCDR Bates/HM1 El Gbouri 


Training Requests & Seat 
Information 

Happy October Shipmates! 
Many of you will complete 
vanous trainings this year, and 
may require additional support to 
meet your educational goals. 
M10’s Reserve Policy and 
Integration Max.gov site serves to 
provide links and information 
about phased trauma trainings 
and professional development 
courses sponsored by Naval 
Education and Training 
Commands. Don'thave a 
Maxgov ID account? Use link 
https://portal.max.gov/portal/ho 
me, and register today. To view 
the Navy Reserve Medicine 
Courses page on max.gov, click 
HERE . 


The Catalog of Navy Training 
Courses (CANTRAC ) website 
CANTRAC Vol 2 seeks to provide 
a consolidated, centrally 
produced list of trainings to 
support Sailors! You are able to 
view additional information on 
schools, pre-requisites, available 
quotas, and class locations, as 
well as Unit Identification Codes 
(UIC), contact numbers, and 
resource sponsor information. 
Members desinng a seatand 
funding must submit an 
application on the ATl/ADT Share 
Point Portal. 


NROWS requirements are 
created and validated by 
Operational Support Officers 
(OSOs). Members must route 


orders in NROWS. Members are 
required to provide a statement 
In the justification section in 
NROWS. Check out the Sailors 
Guide in NROWS for additional 
guidance. BUMED M10 seek to 
fund approve required trainings 
based on pnonties, justification, 
Operational tempo and/or fund 
availability. Be sure ordersare 
“official” pnorto execution. After 
order execution, liquidate orders 
within 5 days per] oint Travel 
Regulations. For additional 
training questions, or assistance, 
contact M10 Training and 
Education: 

usn.ncr.bumedfc hva .list.b umed--- 
m10-education-tra ining@mail.mil. 


Note: Complete and email 
the “FY 2021 ADT/ AT Operational 
Support Volunteer Form” for all 
ADFCME funded trainings and 
courses to the M10 Training email 
above until further notice. 


AT ADT Oferational sappert Volsoteer Porm PW 205) 


= o [al 
NS el ee 
= =a, 1 


ap ae ae 
Pl Ram ee ary em se es 
ae od os de 
—. —$_—__—_________ aes 

Sor ee fs) eee ee =) ay ed 





Soft Skills 
HM1 4 Gboun 

Did you know that 75% of long- 
term job successcomes down to 
soft skills mastery? Researchers 
found that workers with soft skills 
training are 12% more productive 
than those without them, which 
translates into a 256% Retum on 
Investment (ROI). Here's how you 
can develop soft skills in the 
workplace effectively: 


The Importance of Soft 
Skills in the Workplace and 5 
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Ways to Teach Them: You know 
your new hire has the hard- 
technical skills they need to do 
their job. What remainsa mystery 
is how to combine the practical 
knowledge they already have 
with the soft skills they may be 
lacking, especially if this job ts 
their first or they're transitioning 
Into a new role. As digital natives 
are chiefly accustomed to the 
online word enter the workforce, 
soft skills training is more 
Important than ever. 


Major Soft Skill Training Topics 
for Employees: Soft skills are 
traditionally challenging to teach. 
Distinguished from the hard skills 
of technical knowledge and 
abilities, soft skills examples 
include: Communication, 
Leadership, Cnitical Thinking, 
Listening, Adaptability, 
Organization, Teamwork, and 
Punctuality. 


Soft skills also include things 
like being able to get along with 
the people in the office and ona 
team by being a considerate 
officemate and human being. 
Forexample, while you may not 
get fired for consistently eating a 
colleague’s lunch, overtime, this 
lack of consideration may cause 
Supervisors to pass you Over for 
promotionsand added 
responsibility (and increased 


pay). 


Essentially, soft skills are how 
accomplished people navigate 
the word. It’s how they solve 
problems, communicate well, 
and adapt to challenges in their 
lives. 


Importance of Soft Skills 
Training: Findings by the Stanford 
Research Institute Intemational 
and the Camegie Mellon 
Foundation found that 75% of 
long-term Job success depends 
upon soft skills mastery and only 
25% on technical skills. 
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Asmore Millennials (and the 
generation behind them) enter 
the workforce, employers are 
Increasingly concemed with the 
lack of soft skills in the pool of 
potential employees. Many 
recent college graduates have 
made it across the stage without 
ever actually holding a job, even 
babysitting, dog walking, orcar 
washing. 


The ROI of Training for Soft 
Skills: The ROI of training for soft 
Skills is both qualitative and 
quantitative. Employees with soft 
Skills training are better-liked, 
happier in their jobs, and more 
likely to stick with their company. 


But what about the bottom 
line? Researchers at Harvard 
University, Boston University, and 
University of Michigan's Ross 
School of Business found that 
workers with soft skills training are 
12% more productive than those 
without them. Feel like that 
number is low? This translates into 
a 256% ROI with soft skills training. 


5 Ways to Teach Soft Skills to 
Employees: Soft skills 
development doesnotoccurina 
vacuum, and it doesn’t just 
magically occur overtime. Here 
are 5 ways to teach your 
employees the soft skills they 
need: 

1. Hire Smarter 

2. Start with a Training Needs 
Assessment 

3. Find an Excellent and 
Intuitive Leaming Management 
System (LMS) 

4. Use the Best Leaming 
Platforms 

5. Offer Opportunities for 
Practice, Reflection, and 
Refinement 


Training Your Employees in 
Soft Skills: It can be challenging 
to starta training program for skills 
that don’t necessanly have solid 


lines to define them. If you don’t 
have much expenence 
developing employee training, to 
begin with, thiscan make it even 
harder. 


Don’t wait for soft skills 
development to occuron itsown. 
Being proactive about this type 
of training can create 
unparalleled benefits for your 
employeesand company asa 
whole. 

Adapted from an Article by Michael Hansen (2018) 


retrieved from https://eleamingindustry.com/soft- 
skills-in-the-workplace-develop-train 
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Finance 
Mr. Clearwood 


Satisfactory Participation 
COMNAVRESFO RNOTE 1001 
Force Execution Guidance isa 
Commander Reserve Forces 
Command (CNRFC) notice that is 
published annually pnor to the 
start of the fiscal year. This note 
providesa great deal of 
Important guidance and due 
dates associated Inactive Duty 
Training (IDT) penods, Annual 
Training (AT), Active Duty for 
Training (ADT) and Inactive Duty 
Training Travel (IDTT). The 
guidance isespecially important 
for Command Training Officers 
(CTO), Operational Support 
Officers (OSO) and senior 
leadership within all Navy Reserve 
Units. Among all of the important 
information, there isone cnitical 
paragraph that all Selected 
Reservists (SELRES) should read 
each year. 


Paragraph 4. Satisfactory 
Participation Requirements: 
SELRES Sailors require 40 of 48 
regular Inactive Duty Training 
(IDT) penods favorably 
adjudicated each fiscal year. The 
definition of a favorable 
adjudication is present (P) or 
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authonzed absence (AA) for 
muster at the dnill site. 


SELRES Sailors must perform 12 
to 14 days of Active Duty (AD) 
each fiscal year. Thiscan be any 
type of AD orders, orany 
combination of AT, ADT, Active 
Duty for Operational Support 
(ADOS), Recall and/or 
mobilization orders. While any of 
these orders will count toward the 
12 to 14 AD daysfora satisfactory 
year, ATorders are what Sailors 
Should focus and plan on every 
year. Annual Training funds 
enable SELRES to have the 
opportunity to meet the AD 
requirements. Sailors who do not 
meet this requirement must 
request an AT waiver. An 
approved AT waiver meets the 
annual AD participation 
requirement, but COs will only 
consider the following for waiver 
approval: 

(1) Undue personal hardship 
exists that precludes AD; 

(2) Not medically qualified or 
prohibited from performing AD; or 

(3) Training cancelled or 
modified that precluded 
attainment of 12 or more days of 
AD. 

Plan and schedule eany to 
obtain your 40 IDT penodsand 12- 
14 days of AD. 
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